Decision Advantage in the Age of Al

COA-SEER: Trusted Decision Architecture for Campaign, Portfolio & Acquisition Choices

A guide to using Al to improve decisions while enhancing explainability
and accountability

Why Decision Quality Is the New Priority

Across government, leaders are expected to make faster decisions in environments shaped by complexity, uncertainty,
and large, disconnected datasets. The challenge is rarely a lack of data. It is turning fragmented inputs into decisions
that are timely, explainable, and accountable.

That challenge becomes more acute when decisions involve Key Takeaway
multiple stakeholders, competing priorities, compressed timelines,

. . . . Al creates the most value when
and incomplete information. In those settings, teams often narrow

it improves how decisions are

options too early, rely on disconnected spreadsheets or models, made—not when it replaces
and struggle to show how a recommendation was formed. judgment or hides uncertainty
The result is not simply slower decision making—it is decision behind polished outputs.

making that can be difficult to defend once scrutiny begins.

Artificial intelligence can help, but only if it is used to improve the decision process rather than shortcut it. Used well,
Al can synthesize large volumes of information, surface patterns, compare options, and reduce manual burden. Used
poorly, it can create false confidence, hide weak assumptions behind polished outputs, and encourage overreliance
at the precise moment when leaders need informed judgment the most.

COA-SEER (Course of Action—Simulated Evidence and Evaluation Response) is different. Its core principle is
that Al is most valuable when it supports a disciplined decision architecture. The goal is not to let a model “decide.”
The goal is to help teams explore choices more broadly, test assumptions more rigorously, and preserve clear
human accountability for the final call.

The goal is not to let Al decide—it is to help teams make decisions
that are broader, clearer, and easier to defend.

Four Principles for Making the Most of Al

For public sector teams considering Al for decision support, four lessons matter most:

1.Start by expanding the decision space. Before scoring options, teams should pressure test assumptions,
surface tradeoffs, and identify second-order effects. Al is more useful when it evaluates a well-framed set
of options than when it is asked to rescue a poorly framed problem.

2.Require traceability, not just answers. Recommendations should be tied to underlying evidence,
assumptions, and constraints. If users cannot see why a recommendation changed, they cannot
responsibly rely on it. Transparency and explainability are core expectations in trustworthy Al governance.

3.Treat uncertainty as part of the output. Good decision support does not present one perfect answer.
It shows where confidence is high, where rankings reverse, and where human priorities matter most.

4.Preserve human authority. Human oversight is not a formality. It is the mechanism that keeps judgment,
accountability, and policy alignment intact when Al is introduced into high-stakes workflows.
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Decision Support, Common Pitfalls &
What COA-SEER Gets Right

What Good Al Decision Support Looks Like
Good Al decision support is an operating model, not just a tool. It depends on clear objectives, defined constraints,
structured review, and an expectation that outputs will be questioned rather than accepted at face value.

This is the logic behind responsible Al frameworks. Organizations need governance, context awareness, performance
measurement, and risk management across the full lifecycle—not just a technically impressive model.

What to look for:

Clear Transparent Visible Meaningful
Objectives Assumptions Uncertainty Human Review

COA-SEER shows how these principles can work in practice. Its value is not that it automates judgment but that
it helps organizations move from fragmented analysis to structured comparison—broadening options, tying
recommendations to evidence, and making the boundary between analytics and judgment more visible.

For agencies exploring Al-enabled decision support, the real question is not whether Al can generate an answer. It is
whether the organization can use Al to make decisions that are better framed, more strongly evidenced, and easier to
defend. When that happens, Al becomes more than a productivity tool. It becomes a way to improve the quality of
public sector decision making itself.

Three Common Pitfalls
Watch for these failure modes. They are common, avoidable, and often mistaken for progress.

(% %

Automation Bias Context Failure Governance Theater
Accepting Al output because it Using a model outside the Adding oversight language on paper
appears complete or environment, assumptions, or data without giving teams the tools, time,
authoritative conditions for which it was built or training to challenge the output

What COA-SEER Makes Visible

< Where rankings reverse: Pinpoint which small preference shifts materially change the order of options.
< What drives the result: Identify which metrics and assumptions most strongly influence recommendations.
< Where uncertainty matters: Isolate where analysis is stable and where judgment must carry more weight.

< How governance is applied: Distinguish through human review points, decision gates, and escalation paths
that keep authority with leaders.
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